Program

Cooperations of non-formal and formal educational institutions

kobra.net — Beratung.Bildung.Brandenburg

Sozialpadagogisches Institut Niederlassung Brandenburg, SPI

Ministerium fiir Bildung, Jugend und Sport

Short study visit for specialists from Brandenburg and Lithuania
From 16 October to 20 October 2017 in Brandenburg

Accommodation:

Youth Educational Center Blossin e.V., Waldweg 10, 15754 Heidesee / OT Blossin www.blossin.de

Monday, 16.10.2017

Arrival of the Lithuanian participants at Berlin-Tegel airport
Transfer to the Youth Educational Center Blossin

Dinner at the Youth Educational Center

Tuesday,
17.10.2017

Departure 8.30 Uhr

09.30 to
12.00 h

13.00 h

14.00
to
18.00 h

19.00 h

Excursion to the Grundschule and Oberschule Millrose (SL: Michael WeilR3)
Presentation of the school's cooperation with youth social work by the
school management and, if possible, a pupil from the Initiative Sekundarstufe
(INISEK) and school social workers:

"What happens at this location in cooperation between school and youth
social work?"

1. INISEK - The aim is to improve the ability of the pupils for professional
training and thus the school results by strengthening key personal and social
competences.

2. Social work and formal education at school:

- Different tasks

- Challenges and benefit through cooperation

Interlocutor: Michael Weil3, school management

NN, school social worker

NN, youth support

Pupils"

Lunch at
Ristorante "Villa del Lago"

Deepening impulse

"Formal and non-formal learning opportunities - how do children and young
people benefit from this cooperation?”

- Taking up the example of Millrose, being part of the INISEK regional
program and its objectives

Working phase to the content and impressions:

* What has been perceived?

* Where are there any questions?

* What are the lessons?

* What are direct links to our own work?

Interlocutor: Markus Wicke (project manager INISEK-Regionalpartner West /
kobra.net)

Dinner at Blossin Youth Educational Center




Wednesday , 9.00 Arrival, Discussion: Which questions are left open from the day before?
18.10.2017 t09.30 h
09.30 to Working phase |
1245h Keynote by Bodo Rudolph / Jugendamtsleiter Potsdam-Mittelmark: "What is
the benefit of the cooperation of formal and non-formal education
opportunities from the point of view of a public institution?" - Examples from a
district of Brandenburg
- Discussion
Keynote Il :
"Objectives and structures of cooperation from the point of view of on-site
actors and managing agencies (Land by means of state programs, youth
office / public youth welfare)"
Interviewer: Katrin Kantak / Head of the State Co-operation Office for School
- Youth Aid and Managing Director of kobra.net GmbH
12.45to0
13.45h Lunch at the youth center Blossin
13.45to Keynote llI
17.30h "What do we need to cooperate successfully?"
Interviewer: Katrin Kantak / Head of the Centre for Cooperation of School and
Youth Welfare in the Land of Brandenburg and Managing Director of
kobra.net
Discussion:
What are our experiences regarding the cooperation of schools and youth
work/youth social work?
19.00 h
Dinner at the Youth Educational Center Blossin
Thursday, ca.09.00 h | Presentation of the work of the Beeskow Youth Team
19.10.2017 departure to | Keynote in the Jugendzentrum Beeskow by Carsten Hiller
Beeskow - "What is a Youth Team and what are the tasks?"
09.30 to - "What are the fields of cooperation of formal and non-formal educational
11.00 h opportunities our NGO is working at?"
Short walk to a school (Oberschule or Gymnasium in Beeskow)
11.30 to Discussion with youth social workers at the school about the cooperation
12.45h between school and youth social work in the specific construction as a 'Youth
Team’ (combination of street work, youth social work and youthsocial work at
school)
13.00 to Lunch at Kirchenklause Beeskow
14.30 h
14.30 to Interview with Heike Christiani, Head of Youth Work Departement at the
14.45h Youth Welfare Office Oder-Spree, on the role of the Youth Welfare Office
regarding the cooperation of formal and non-formal educational institutions
15.00 to
17.30 h Workshop phase for reflection and safeguarding results

What topics are important for us?
What will we do next year?
What do we need to implement our project?




19..00 h

Exchange and presentation
We have packed into our suitcase ...

Return to Blossin

Dinner at Palstek restaurant Blossin

Friday, 20.10.2017

9.00 h

Evaluation
Feedback
What are the topics for further short study visits?

Transfer to the airport

Departure of the Lithuanian participants




